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Oh no!

“Our view is that external funding must be co-ordinated through government structures to achieve better outcomes”, said National Health Minister Tshabala-Msimang at a conference in Durban in July this year. She was referring to President George Bush’s $450 million President’s Emergency Plan for AIDS Relief (Pepfar). Let’s hope that she does not achieve this! It is thanks to President Bush’s magnificent effort that so many South Africans living with HIV are enjoying a better quality of life, assisted by NPOs being supported by Pepfar. Too many of our citizens have died, while our elected public representatives wasted precious time debating whether HIV caused AIDS and which salad ingredients were a better option to antiretroviral drugs. Strength to the arms of Zackie Achmat of the TAC and his tireless team of AIDS activists, who continue to fight for normal lives for people living with HIV.
And right on cue, another golden opportunity was blown at the recent AIDS conference in Toronto when our Department of Health had on its stand beetroot, lemons, garlic and African potatoes with the ludicrous excuse that no antiretrovirals were used as “the luggage containing them was lost by the airline”. Surely at a gathering of that sort they could have found a few empty boxes!! 

On behalf of one of the country’s largest and most respected health NPOs, I tried to apply for money allocated to homebased care by USAID a few years ago. Unfortunately this funding had been given to government and NPOs had to obtain endorsements from their provincial health departments. This exercise was the stuff that Pieter Dirk Uys, Mark Lottering and Mark Banks use verbatim, as scripts for their shows! In most cases, it was not even possible to get hold of the appropriate person. Having had to go through this nine times to, in turn, apply to the National Health Department (for USAID money), and then be declined on the most ludicrous technicality, I shudder at the thought of any government structure getting into the loop of donor money aimed at our sector.

The circus continues with Judge Chris Nicolson warning of a potential constitutional crisis in South Africa with the Department of Correctional Services losing its appeal against a court order to immediately provide antiretrovirals to prisoners in Durban’s Westville facility. He in fact ruled that the respondents (including the Government) were in contempt of court. Again, this development was due to the dedication on the TAC team. 
---------------------------------------------------------------------------------------------------------------------
Foreign Aid 

Professor of Economics at New York University, William Easterly, recently criticised foreign aid to Africa, pointing out that more than $560 billion had been given to sub-Saharan Africa between 1960 – 2000, yet it had not resulted in raising the standard of living of the poor of the sub continent. “The foreign aid system works well for everyone but the poor”, he said.
It is more vital than ever that we in the NPO sector focus on the development and upliftment of those in need. While there will always be a need for charitable work, we must prioritise projects that teach people to fish – donors too favour such projects.
--------------------------------------------------------------------------------------------------------------------- 
Tiger Brands
Fundraisers would be well advised to monitor the media, as well as Tiger Brands’ website. It is the largest food and healthcare company listed on the JSE, producing products such as Ace Maize Meal, Tastic Rice and Compral tablets.
Tiger Brands director, Mike Norris, announced at their AGM that the company’s pharmaceutical arm, Adcock Ingram, had applied for approval from the Medicine’s  Control Council for its 19 new antiretroviral products and hoped to have this granted by February 2007. This will be Tiger Brands’ first involvement in the lucrative HIV/AIDS drug field. The government is expected to award tenders worth R200 million to antiretroviral manufacturers. If Adcock Ingram is one of these successful bidders, surely, it follows that the company should be amenable to being approached for funding for homebased care and other support services provided by AIDS NPOs.
---------------------------------------------------------------------------------------------------------------------
Congratulations CIDA City Campus
“Never doubt that a small group of concerned citizens can change the world, in fact that’s all that ever has.” Margaret Meade
I had the honour to work with the CIDA City Campus team under the dynamic leadership of the visionary Dr Taddy Blecher, in its early days. Today CIDA City Campus, the first virtually free university in Africa is flying. Taddy is the first South African to receive the Skoll Award and was selected from over 400 applicants worldwide for this prestigious   $1million Award, which is presented every three years. In his typical style, Taddy will not be pocketing the money, but will be using it to introduce a Master’s degree programme.
---------------------------------------------------------------------------------------------------------------------
Thanks for the feedback

Thanks to all of you who took the trouble to email us in response to our last newsletter, in particular Herby A Rosenburg’s words of support (by one of South Africa’s doyens of fundraising) were most welcome. It was wonderful too to hear from Rosemary Nalden who initiated Buskaid and has been its lifeblood since its inception.

---------------------------------------------------------------------------------------------------------------------
Telemarketing – how do you feel?
You’re just setting down to dinner, watch the news or relax in the bath and the phone rings. You can’t ignore it, it might be a family member or friend in need. But, it turns out to be someone trying to sell you timeshare, solar heating, fancy roof paint (even-though you may live in a flat or rented house) or someone creaming a commission off selling cards, calendars, diaries or fruit baskets for a charity.
Yet, telemarketing is firmly entrenched as a method of fundraising in the USA and UK. Some of you reading this may work/volunteer for NPOs for whom this is working – but is it really? Sure, it may be bringing in money, but how many people might you, by this intrusion into their privacy, be alienating from your organisation? Or am I part of the minority who objects to this interference in my “me” time? My home telephone number is unlisted and I never fill in my cell number on any forms or give it to anyone without serious consideration. I in fact change it every year or so, just to prevent inappropriate calls.

The staff in our offices know to say a definite “No!” to anyone phoning to sell us anything and take it further by requesting that our details are deleted off their lists. We have an extensive list of charities that we support and go out of our way to buy from income generating initiatives of NPOs – but not in response to telesales. How do you feel, both personally and on behalf of your organisations?
---------------------------------------------------------------------------------------------------------------------
Does your organisation have a website?

The feedback from our latest publication www.Fundraising has been great – thanks to those of you who emailed us. Today NPOs must have websites. Donors, members of the public (who are of course also potential donors), the media, volunteers (existing or potential), beneficiaries and customers will expect you to have a website.

As long as you constantly drive people to your site using off-line media, a website can be a powerful fundraising tool. Ensure that your website:
· Makes it easy for people to give

· Has online giving facilities (these don’t have to be expensive)

· Is optimised – linked to the best search engines
· Has fresh content – constantly updated

· Has the obvious address/domain name
Papillon Press has been offering dedicated non-profit focused website design service for over a decade. Websites set up for clients are overseen by Jill Ritchie who has monitored the advent of the Internet since its inception and specialises in advising NPOs on maximising the fundraising and income generation potential of their websites. Papillon Press’s website development fees are lower than corporate rates.

--------------------------------------------------------------------------------------------------------------------- 
The SA National Latery

Our June 2006 newsletter included an article on how late the SA National Lottery was running and urging you all to lobby the DTI (where the buck stops) and opposition politicians to speed up the process. We are incredulous that this late in the year none of the three (Sports, Art, Charities) Distribution Agencies has yet called for applications.

No one person appears to be prepared to take the blame but this inexcusable delay is the result of the DTI and/or Lotteries Board calling way too late for nominations for the various new structures that they knew years ago only serve for five years.

NPOs brave enough to go to the media (while others are concerned about “blackening our names with the Lottery”) receive in retaliation media releases detailing a full breakdown of the amounts that they have received each year as well as those whose applications were submitted on or around the closing dates are admonished for this!
The real issues are:

· The people who serve on the Distribution Agencies meet one or two weekends a month to decide on allocations. Considering the costs involved in their hourly/daily fees, flights to Pretoria, transport, hotels, etc, surely the right thing to do is to have full time Pretoria-based employees carrying out this task?

· One deadline a year causes unnecessary pressure on NPOs and Lottery staff. Why not simply an ongoing process of applications being handled on a first received, first processed basis with no organisation being given money more than once in a twelve month period?

· If, as is sometimes claimed, the bottleneck does not lie at the Distribution Agencies, then the Lottery is short staffed. If so, hire more people.

Those of us working/volunteering in the NPO sector must, however, not risk becoming emotional and arguing from a position of weakness – usually due to losing sight of certain facts:
· The Lottery does not owe any NPO any money merely because the organisation is a not-for-profit and does good work. There are certain fields of endeavour that it does not support. The Lottery, as a donor, is no different to any other donor in that it gives within its grant making criteria
· Lottery money is not government money, tax payers’ money or, automatically, NPOs’ money
· Lottery staff, junior and middle management, with whom we in the NPO sector interact, are not responsible for the Lotteries Act, the delays at decision making level, the exclusions in terms of either the Act or each year’s grantmaking criteria. They are doing their jobs (some individuals less efficiently than others) under often difficult circumstances

· Applying for and being granted money once does not automatically mean that your organisation will be given money again. There is no such concept of being “on their list”.

---------------------------------------------------------------------------------------------------------------------  

Training
Due to the ongoing requests we have for training in all aspects of fundraising, our final courses for this year have just been confirmed. All training will take place in Cape Town.
17 October: 
Fundraising – An Introduction 

     
Organising Successful Fundraising Events

19 October: 
Fundraising Proposal Writing


         
Foreign Fundraising

31 October: 
Conducting Fundraising Audits, Fundraising Planning, Sources of Funds


       
The Art of Public Speaking for Fundraising

2 November: Organising the Fundraising Office, Reporting to Donors, Newsletters & 

           Pamphlets as Fundraising Tools, The Internet as a Fundraising Tool.
TO book, email fundraising@papillonpress.co.za or tel 021 851 4793

---------------------------------------------------------------------------------------------------------------------
Have you ICE-ed your cell phone?

Although not related to fundraising, in case of an emergency this is really worth participating in – please do so and spread the word. Paramedics will turn to a victim’s cell phone for clues to that person’s identity. You can make their job easier with a simple idea that they are trying to get everyone to adopt: ICE - In Case of Emergency. If you add an entry in the contacts list in your cell phone under ICE, with the phone number of the person that the emergency services should call on your behalf, you can save them a great deal of time and have your loved ones contacted quickly. It only takes a few moments of your time to do. Paramedics know what ICE means and they look for it immediately. ICE your cell phone now!

---------------------------------------------------------------------------------------------------------------------
Fraudulent donation’s scam
Fraud and crime are a way of life in South Africa and our sector is not spared. More and more NPOs are reporting attempted scams. Criminals are phoning up claiming to be from large and well-known national companies wanting to make a donation. They then request the organisation’s banking details. A deposit is then made by cheque. This is followed by a frantic call to say that the wrong amount was deposited in error (eg:      R50 000 was deposited when it should have been R30 000) and the balance is requested back. Your bank account will show the deposit but, after you refund the amount, the original cheque is cancelled. Two major companies whose names were abused in this manner recently are Engen and Mr Price and we commend them for alerting the NPO sector. 
We obviously all welcome a call from a potential donor wanting to make a direct deposit, but given the level of criminality plaguing our society, no genuine donor would object to faxing a letter to confirm such a donation requesting banking information, as a precaution.
---------------------------------------------------------------------------------------------------------------------
Cost saving on telephone calls
While Telkom managed to maintain its stranglehold on landline calls and the advent of its first opposition was bumped out year after year, there is some good news in the telecommunications world. Telkom is now frantically trying some too little too late damage control. Although the parastatal is spending vast amounts advertising cost saving packages (they are attractive for home use) to businesses, all these in fact amount to is a switch to per second billing – which they should ethically have been doing all along. The catch though is that you have to commit for a year. Neotel will begin its telephone services next year and the good news is that you will be able to keep your existing telephone number (no stationery to reprint) so guard against becoming contractually locked into Telkom. 
However, utilising the power of the Internet, Voice over Internet Protocol (VoIP) is catching on fast and saving individuals, companies and a growing number of NPOs thousands of rands in phone bills. There are numerous companies offering VoIP, but Skype has rapidly positioned itself as the leader. Online auction giant, Ebay, bought Skype for a staggering $2.4 billion last year.
From initially offering only Internet-based telephony from PC to PC, with each party requiring speakers and a microphone, Skype has now evolved to include voicemail as well as the option of using a conventional telephone to call anyone anywhere in the world, as long as both parties have registered with Skype (which is free) and have their computers switched on and are online. It gets better. Skypecast allows for calls for up to 100 participants – at no charge. www.skype.com 
---------------------------------------------------------------------------------------------------------------------
New books in the Papillon Press range 

The Zen of Fundraising 

I would buy anything by Ken Burnett, sight unseen. I was delighted to discover his latest book, in which this international fundraising guru lists his 89 best tips to ensure successful fundraising and, in particular, that donors remain loyal, giving again and again. An invaluable addition to any development office’s library. The book sells for R275 (excl) and is available via www.papillonpress.biz or tel 021 851 4793.
Made Possible By

At long last! We have added to our range a book specifically on sponsorship (as opposed to fundraising). So many people in our sector continue to misuse the term sponsor and donor – understandable from someone new to fundraising or to the non-profit field, but alarming when done by anyone who should know better. Donations are given by companies from their CSI budgets. In this case they are donors (or, just to confuse you sometimes also called, funders). Sponsorship, however, hails from marketing budgets within companies and here the corporate is your sponsor.  There is substantially more money available for sponsorship but there is no ag shame in it. The money is not given because you do such good work. No. This is strictly business, governed by the prominence of the sponsoring company’s coverage (how big will their name be in lights?). Made Possible By covers everything you need to know as you instantly change hats from seeking a donation to sponsorship. Every arts and sports development organisation, school, university and NPO planning an event or opportunity that might attract sponsorship, would be well advised to read this book before approaching potential sponsors. The book sells for R400 (excl) and is available via www.papillonpress.biz or tel 021 851 4793.
The Ask

Do you, your colleagues or volunteers have difficulty in asking people for money? We are delighted to have added to our range The Ask, the best book we’ve seen dedicated to actually asking for money. Covering everything from judging a prospect’s readiness to be asked to asking for both major and planned gifts, this publication is long overdue and is highly recommended. It will remove fears and reservations about asking for money and move your thinking to giving people the opportunity to give. The book sells for R420 (excl) and is available via www.papillonpress.biz or tel 021 851 4793.

---------------------------------------------------------------------------------------------------------------------
QuickGuides – Everything you need to know fast
Papillon Press is the African distributor for the innovative QuickGuides range of short books dedicated to the non-profit sector. Beautifully laid out and in full colour on top quality paper, QuickGuides offer you a thorough yet succinct look at a topic. In this issue we feature:

Bequests & Legacies
One of the most useful books in the range, Bequests & Legacies introduces and explains about raising the ultimate gift – money left to your organisation by people in their wills. This invaluable source of funds (which are usually un-earmarked) is one of the most cost effective forms of fundraising. Bequests & Legacies will quickly and clearly help you to understand and implement bequest fundraising. QuickGuides sell for R100 (excl) and are available via www.papillonpress.biz or tel 021 851 4793.

---------------------------------------------------------------------------------------------------------------------
Book Reviews 

Our three books reviewed in this edition are all published by Van Schaik Publishers www.vanschaiknet.com. Please note that they are not in our range, but can be obtained from Van Schaik’s or enquire at your nearest bookstore.
Effective School Marketing by Tom Bischoff, Pierre du Plessis & Elmine Smith 
ISBN: 0-627-02575-7
Kicking off by explaining the importance of schools marketing themselves, this excellent and reader-friendly book belongs in the offices of every school in South Africa. Covering everything from market research, developing both a marketing plan as well as a marketing culture within a school, to the vital aspect of budgeting and, of course, fundraising, this publication is highly recommended. 

Environmental Education by CP Loubser ISBN: 0-627-02550-1
Essentially a publication that’s time has come. No longer are environmental concerns the domain of the leather sandals and muesli brigade. The world is in an environmental crisis and ours is the last generation that can turn around those aspects that are not already too late. Invaluable to learners, educators and students, this book addresses South African perspectives on environmental education within the non-formal sector and ways in which our deeply held value assumptions affect our attitudes towards environmental issues and environmental education.
Organisational Changes by CL van Tonder ISBN: 0-627-02568-4
Change and the management of change have become some of the most urgently discussed topics of our time. Yet despite this, very few change management practices are premised on a thorough understanding of the change phenomenon and its costly impact. Organisational change, theory and practice is based on the philosophy that a deeper understanding of change and its consequences is necessary to constructively manage change within organisations. The book recognises that change at the individual level is inextricable from change at the organisational level. The reader is encouraged to apply insights and principles gained from the book to both personal and work contexts. Although aimed at academics, senior students and human resource and line managers, this book is readily adaptable to the NPO sector, particularly in larger and established organisations still grappling with change and its implications.
