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“But if we make money we will lose our PBO status!”

In terms of the original version of the Income Tax Act, Section 30(3) (b) (iv), NPOs making/earning/generating more than fifteen percent of their annual income were in danger of losing their Public Benefit Organisation (PBO) status. So seriously did Finance Minister Trevor Manual hear the NPO lobby, that a moratorium was placed on this and organisations earning more that fifteen percent (as apposed to receiving this in donations), would no longer lose their status but would be taxed on earned income above fifteen percent. This situation should be monitored as it is changing – but changing laws are like turning a battleship around, it takes time.

We’ve all heard of ‘sustainability’. It has rapidly become the most critical issue in the NPO sector. Sustainability within the NPO sector refers to financial self-sustainability. Pause for a moment and add up (rounded off to millions) the amount of money needed by every non-profit organisation including the over   110 000 NPOs, faith-based groups, schools and tertiary education institutions in South Africa each year. Then, consider the total amount of potential donor rands. Clearly, there is simply not a possibility of enough money to be given away to meet these needs. And, if one extrapolates this to include all the non-profit organisations world wide, the harsh reality is that there is not nearly sufficient donated money available globally for charitable needs. So, what does the future of NPOs both locally and internationally look like, considering that there is not (and unlikely to ever be) enough money donated to all charities’ needs?  

Donors want to be part of success. ‘Desperate’ has no place in either written or verbal communication with potential or even existing donors. No one wants to give your organisation its last one, two or even three months’ money before it closes. They would rather invest in organisations that are likely to succeed.

NPO board members and managers must therefore implement income-generating initiatives in order to supplement their budgets. The more that an NPO does for itself – the happier donors are to support it. Success breeds success. NPO board and staff members must run their organisations like businesses and think in a professional and businesslike manner. Corporate, trust and foreign foundation donors today are seeking as partners those NPOs that are or are at least planning to do something to generate (make) money. Anything from selling items to tendering for government contracts encompasses income generation. Donors cut to the bottom line and will be drawn to the budget under the Income section and look for the percentage of the annual needs that are self-generated. NPOs’ business plans (if they have them) should, ideally, show a planned increase over the coming three to five years, of self-generated income. 

------------------------------------------------------------------------------------------------------------

Public Relations Seminar

PR has long been recognised (along with marketing) as one of the legs of the three-legged stool that is fundraising. The fundraising leg alone cannot keep the stool (the NPO) up. Shortsightedness (either through ignorance and/or a lack of funding) on the part of many board members and NPO managers, has resulted in the PR aspect of NPOs being neglected. Donors are more likely to give to organisations that they’ve heard about. This knowledge is usually acquired via the media. 
We strongly recommend anyone involved in fundraising, PR, marketing and/or NPO management to attend the highly experienced Beryl Eichenberger’s seminar Public Relations – NOT the weakest link as part of SAIF’s AGM on 24th July in Cape Town. To book call Sheri Cummings on 021 797 5335 or email fundraising@stlukes.co.za 
------------------------------------------------------------------------------------------------------------

SAIF Fundraising Convention

Have you booked for the only convention of this magnitude (unfortunately still only every two years) on fundraising in South Africa? The programme is growing and looking more and more exciting. The UK’s phenomenal public speaker, Bernard Ross, alone, is sufficient reason to attend! www.saifundraising.org
------------------------------------------------------------------------------------------------------------
Training
Although we continue to offer in-house training, in support of the Southern Africa Institute of Fundraising (SAIF’s) Learning Centre initiative, Jill Ritchie now trains under SAIF’s banner. Jill’s course, Conducting a Fundraising Audit, will be presented on 22 August 2007 in Cape Town. To book, contact Sheri Cummings at fundraising@stlukes.co.za or tel 021 797 5335. In the course, you will be assisted in assessing which aspects of your current fundraising are working well and should be enhanced and which need to be reviewed. Many additional sources of funding will also be introduced and each participant will emerge with a fundraising plan for his or her own NPO for the next year. Please note, Papillon Press’ offices are not involved in any aspect of training bookings for the SAIF Learning Centre. All bookings must be done directly with SAIF.

Our in-house training is, however, arranged directly with Jill jill@papillonpress.biz More and more NPOs are benefiting not only from upgrading of their own staff and volunteers’ skills by undergoing selected, often tailor-made training courses focusing on their own organisations’ needs but many are also utilising this opportunity as an excellent income generating opportunity. As we charge a training fee (plus travel/accommodation costs), irrespective of the number of delegates, by arranging training in your area and providing the venue and catering, all profits can be retained by your NPO.
------------------------------------------------------------------------------------------------------------
Grow South Africa

Cape Town based NPO, The Heart of Healing, initiated a long overdue free online CSI community portal www.growsouthafrica.org Grow South Africa is aimed at optimising the Corporate Social Investment industry. Through active collaboration on leading-edge industry trends, investment disclosure and best practice activation models, GSA provides an ideal vehicle for everyone to share ideas, learn from each other and discover new ways to work together constructively in the CSI industry and ultimately, to grow South Africa.
------------------------------------------------------------------------------------------------------------
The Inyathelo Philanthropy Awards

The deadline – 3 August 2007 – is looming for the Inyathelo Philanthropy Awards in which South Africans who have made a difference are recognised. Has your organisation benefited from philanthropic giving by an individual South African, have you received funds from a local private foundation or trust? Do you know a philanthropist who you would like to see acknowledged for their excellence, innovation and leadership in strategic social giving? The Inyathelo Philanthropy Awards are helping to build a new philanthropic movement. Join them in celebrating individual philanthropy by nominating a South African whom you think deserves recognition for their dedication and commitment to philanthropy. For more information, and the nomination form, please visit www.inyathelo.co.za
------------------------------------------------------------------------------------------------------------

Sources of free updated funding information:

Update: NCVO’s Sustainable Funding Project free monthly newsletter covering: Planning, Funding, Earning www.ncvo-sfp.org.uk
Charities Information Bureau (CIB): monthly information funding bulletin www.cibfunding.org.uk
Directory of Social Change:  www.dsc.org.uk to access UK trust funding website and published guides.

FunderFinder: offers software packages for free download to assist grantseekers in writing an application to funders www.funderfinder.org.uk
Giving Insights: New Philanthropy Capital’s free quarterly newsletter, covering its research findings into areas of charitable giving and its advice to specific donors and funders www.philanthropycapital.org
Profunding news and information: for raising funds for NPOs. www.fundinginformation.org
------------------------------------------------------------------------------------------------------------

The Fraudsters Continue

Will it ever end? Last year we had a spate of criminals contacting NPOs claiming to be from local companies wanting to make a donation and using the tired old scam of having deposited too much by accident and requesting a refund into an account which was quickly cleaned out. Now, this evil has expanded to the misuse of one of the most credible UK donor agencies that have supported local NPOs for decades – Christian Aid. Should your NPO receive an email claiming to be from Christian Aid in London, promising you money, be suspicious, particularly if you did not apply to them!

The genuine organisation’s website is www.christian-aid.org.uk and their email is info@christian-aid.org.uk
------------------------------------------------------------------------------------------------------------

Lottery Action

After joining the thousands of appalled and frustrated members of the NPO sector at the suffering caused to those in need due to the Lottery/DTI neglecting to call for and appoint new board and allocations committee members timeously (and receiving a tome in response from the Lottery’s Shershan Naidoo – doing his job:  defending the indefensible), I am thrilled to report that nine NPOs for whom we either handled their applications or advised them on doing so for themselves (never for a commission!) have already had a positive response since submission for the March 2007 deadline. Congratulations to the NPOs who have diligently complied with the latest and most onerous application procedure to date (either being forced to handwrite onto the forms or waste money on PDF writer programmes) as well as to the Lottery staff who have managed to turn around requests as quickly as they have. 
It’s early days yet, but virtually all the NPO staff that we have spoken to who have had positive responses from the Lottery have had less (in some cases substantially so) than they had either had in the past or this year requested. As the weeks and months continue to tick by and Lottery ticket sales remain suspended, one can only but begin to worry about how long their charitable, arts and sports reserves can last…
------------------------------------------------------------------------------------------------------------

The Papillon Press Book Range
New!!  The Directory of Asia Pacific Grantmakers edited by Karina Holly
ISBN: 1-903293-11-1
As the African distributors of Chapel and York’s books, we are delighted to have just included their latest book The Directory of Asia Pacific Grantmakers. Although this publication is aimed more at NPOs active in the developing countries of the Pacific Rim, it has potential benefit to South African NPOs as it lists amongst its 900 donors many funders who give world wide as well as those whose interests lie in a specific field of work. To order, visit www.papillonpress.biz, email books@papillonpress.co.za or tel 021 851 4793.
Foreign Fundraising

By Jill Ritchie ISBN: 0-958 4434-3-2

One of the most popular books in our range remains Foreign Fundraising. Although it is no longer as easy to raise money for South African NPOs as it was prior to 1994 and during the Madiba Honeymoon period, there is still substantial foreign support for developmental work here but the ag shame factor has gone. Proposals and applications must be professionally produced and must be able to compete with well presented documentation from over 100 other developing countries. Foreign Fundraising will walk you though the steps required to successfully raise money abroad and clarify the confusion surrounding certain foreign donors’ tax rebate and partnership requirements. To order, visit www.papillonpress.biz, email books@papillonpress.co.za or tel 021 851 4793.
------------------------------------------------------------------------------------------------------------

QuickGuides – Everything you need to know fast
Papillon Press is the African distributor for the innovative QuickGuides range of short books dedicated to the non-profit sector. Beautifully laid out and in full colour on top quality paper, QuickGuides offer you a thorough yet succinct look at a topic. In this issue we feature:

Fundraising Databases – Adapting for Different Needs
Certain organisations, donors and donations require specialised functions in your database. This Guide details those needs and advises how to customise databases to address these requirements and tailor make donor databases to become invaluable tools in fundraising, particularly from individuals and/or large numbers of donors.
------------------------------------------------------------------------------------------------------------

Book reviews
Please note, books reviewed are featured as a service to subscribers to our newsletters and are not sold by Papillon Press (we receive numerous calls and emails from people wanting to order these titles from us). To purchase reviewed books, enquire at your local bookstore or via the publishers’ websites/details below each book.

Corporate Communication by Elise van Staden, Susan Marx & Lisel Erasmas-Kritzinger 

Published by Van Schaik ISBN:  0-627-02618-4
Although compiled for communication in the business world, this publication is an excellent reference for communication in any sphere – NPO, government and personal too. Innovative topics covered include the role of culture in communication, formal presentations, report writing, negotiation and my favourite – body language.  No office should be without this reader-friendly, well laid out and invaluable guide to the mine field of communication.

www.vanschaiknet.com
Small Business Management edited by Gideon Nieman
Published by Van Schaik ISBN:  0-627-02617-6
There have been (and will be) many books written on the subject of starting, running and managing small businesses but, as an entrepreneur for over 30 years, I have rarely seen a work as good as Small Business Management.  And of course, being written by a South African for the local market, makes it even more appealing. I was fascinated by a case study explaining why small businesses are not little big businesses!

The touchy issue of family businesses is very well handled. The section on Human Resources is of particular interest as micro and small enterprises rarely have anyone with the knowledge or time to properly/legally address these vital issues, often with disastrous consequences. Other fascinating chapters cover information and e-business, growth and failure and risk management. This book is highly recommended to anyone considering starting a business, owning or running a small venture as well as to NPOs from both a management perspective as well as the growing trend of entering the area of income generation initiatives (ie:  business).

www.vanschaiknet.com
Create Your Future by Guy Charlton

Published by Van Schaik ISBN:  0-627-02572-2
Finding balance between work and home/family life has become an overused cliché yet, this “balance” eludes most of us. Working mothers are guilt ridden, one partner’s workaholism can lead to the break up of a relationship or marriage and most of us are left with an empty feeling of not fulfilling either work or family roles adequately. This highly recommended work is as relevant to workers and management as it is to all of us from both our personal and professional perspectives. Although most will purchase it to aid their working lives, many will utilise it to benefit their families – mainly by family members reading it too.

www.vanschaiknet.com
Institutional Leadership Retreat edited by Nazli Abrahams 
Published by Inyathelo
As with any publication from the esteemed Inyathelo organisation, I found their Institutional Leadership Retreat, unputdownable. This work was of particular interest to me as I am consulting in the tertiary institution sector yet, I cannot recommend it highly enough to anyone in any area of raising money in the South Africa of today. This collection of papers presented by top calibre personalities at a recent leadership retreat, although focussed on tertiary institution fundraising,           is an excellent and quick read and essentially relevant. I was particularly enthralled by the insight and excellent writing style of Professor Brian O’Connell as well as the common sense update on CSI giving in South Africa by someone whom I have come to admire over many years, Eric Atmore. Irrespective of one’s area of involvement, this work is worth a read and is highly recommended. 

www.inyathelo.co.za
------------------------------------------------------------------------------------------------------------

Best of luck in your endeavours and thanks for the feedback.

Jill Ritchie

jill@papillonpress.biz
